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BUDGET IMPLEMENTATION 
 
The district budget serves as the control to direct and limit expenditures.  Overall responsibility for 
this control rests with the business manager who will establish the procedures for budget control 
and reporting throughout the district. 
 
The business manager is authorized to spend money called for in the budget classification without 
further approval of the Board.  School Board approval must be secure to expend money in excess of 
major budget classifications. 
 
 


